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    The project for setting up an Institutional Repository1 at the Spanish National Research 
Council (CSIC) started on Jan 31st 2006, that is, on the date when the institution officially 
adhered to the Berlin Declaration on Open Access to Knowledge in the Sciences and 
Humanities2. CSIC becoming one of the first signatories of the Berlin Declaration in Spain was 
the consequence of the strong commitment towards OA from the CSIC President through its 
Vicepresidency of Science and Technology (VICYT). As a result of this commitment with the OA 
Initiative, a Working Group was soon established3 under the guidance of the CSIC Libraries 
Coordination Unit (CBIC) for defining the needs for the project in terms of human resources, 
selecting the proper technological platform (DSpace was the choice) and designing the draft 
structure (contents to hold, organization, archiving rights and policies, formats, etc) of the to-be 
CSIC IR. At that moment some projects for building IRs were already running at several 
Spanish Universities. The Spanish National Research Council teamed up from the start with the 
public Universities in Madrid becoming a member of the e-Science Open Access platform4, 
funded by the Autonomous Region of Madrid. Having a specific profile in scientific output, CSIC 
nevertheless seeked to find its own ways to develop a platform that could suit its particular 
needs.  
 

The project for building a CSIC IR was part of a wider strategy, 
lead by its Library Network, to promote Open Access within the 
institution. Aiming mainly for an increase in visibility for its 
research output, this CSIC OA strategy included different lines, 

as were for instance establishing an online platform5 for offering open access to the full-text 
contents of all journals edited by the institution, or starting up a new subscription model via 
partnerships with OA editors for significantly reducing publication fees for CSIC researchers6.  
 
The objectives of the CSIC Institutional Repository are firstly to organise, disseminate and 
preserve the institution research output. The increase in visibility associated to OA will also 
enhance citations to the CSIC publications. Besides, Digital.CSIC is the cornerstone of the 
institution strategy to improve communication with society as a whole via divulgation of research 
results and activities. Finally,  the  development of Digital.CSIC intends also to become a model process 
for other Public Research Centres in Spain when building up their own IRs in the near future. 

 
    Once the preliminary study was done and the mains goals of the CSIC IR Working Group 
were fulfilled, the Digital.CSIC Technical Office was established in October 2007 with the 
mission of materializing the design guidelines suggested by the WG and bringing the repository 
to an appropriate content baseline. Although fairly small at the beginning, the Office staff has 
been steadily growing since then, and its numbers will continue to increase as the service 
demands spread over the whole CSIC organization. The Working Group project design included 
also hiring the services of an external multimedia firm, 2mdc.com, for providing an advanced 
interface design and supplying the whole corporate image for the new resource. The CSIC 
Technical Computer Centre (CTI) and the external partners teamed up to carry out the 
extensive design work required to adapt the default DSpace interface7 to the CSIC institutional 
design guidelines and to the IR requirements. 
 
 
 



    Last January 18th Digital.CSIC was publicly presented by the CSIC President in a press 
conference at the CSIC HQs in Madrid. Since that day, a great effort has been made to get the  

organism scientists and 
Research Institutes to 
know the IR and the whole 
CSIC OA initiative.Them 
taking part in Digital.CSIC 
via self-archiving of their 
research output is seen as 
the key for the project 
success. Given the 
institution size and 
particularly distributed 
nature, the first 
dissemination stage –
which means visiting and 
holding Digital.CSIC 
seminars at every single 
CSIC Research Institute– 
is being optimized by the 
setting of the CSIC Library 
Network as a cooperating 
organization in terms of 
Digital.CSIC awareness-
raising, as well as 
handling technical support 
and delegate-archiving at 
their research institutes. 
Even when there is 
presently no explicit CSIC 
institutional mandate that 
requires the researchers 
to deposit their work in 
Digital.CSIC, the figures 
show a slowly-increasing 
implication of the authors 
in the initiative along these 
first four months of online 
project development. 

 
 
 
    Several strategies are being established by the Digital.CSIC Technical Office in order to 
quickly populate the CSIC repository with help from the researchers. One of the most fruitful 
activities, in special at the CSIC research institutes in physics, is the synchronizing of 
Digital.CSIC with local publications databases at CSIC research institutes. References are thus 
brought into the repository database and completed by the Digital.CSIC team, so that all there is 
left for the researchers to do is attaching their full-text files when allowed by publishers. 
Recently a complete module of statistics has also been incorporated to the IR in order to let the 
authors measure the effects of their depositing their work in Digital.CSIC in terms of visibility. 
 
    Following the one input-many outputs philosophy, one of the main challenges for the near 
future in the development of the CSIC IR is the design and setting up of a series of APIs which 
will integrate the IR contents into the scientist’s desktop, allowing for the transference of lists of 
publications between Digital.CSIC and a series of corporate tools, such as annual-report-
building-applications, author or departmental webpages or standardised CV formats. The 
subsequent reduction of redundancies in administrative tasks seems a very sensitive point to 
apply to when trying to persuade researchers to self-archive their publications. Institutional 
mandates from the European Union environment and from the Spanish Scientific Agencies are 
anxiously awaited by all members of the IR-development community in Spain, but in the 
meantime there are also other ways to progress, such as for instance via coupling the 
institutional repository with the respective thematic repositories in the different disciplines, so 
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With 128 Research Institutes all around the country covering all 
fields of knowledge, from basic research to the most advanced 
technological developments, CSIC is the biggest Public 
Research Institution in Spain. Strongly multidisciplinary ever 
since its origins in 1939, CSIC is attached to the Spanish 
Ministry of Science and Innovation. The Research Institution, 
whose Headquarters are based in Madrid, is organised into 
eight main scientific areas: Humanities and Social Sciences, 
Biology and Biomedicine, Natural Resources, Agricultural 
Sciences, Physical Science and Technologies, Chemical 
Science and Technologies, Material Science and Technologies 
and Food Research. Over 2500 staff researchers in all these 
disciplines work at CSIC, which was the leader Institution in 
Spain and 4th European Organism in funding assignment from 
the EU VI Research Framework Programme (2002-2006). In 
terms of publications, the CSIC research output amounts to 
around 20% of the whole Spanish production8. 



that for example physicists used to depositing their pre-prints at arXiv9 won’t need to duplicate 
their work in order to have them filed in Digital.CSIC.  
 
    Regarding the IR contents, the objective of the project is to consolidate Digital.CSIC so it may 
become the in-permanent-construction CSIC digital institutional research archive. Accordingly, 
Digital.CSIC hosts all kind of research resources in plenty of formats, from text post-print papers 
to audiovisual materials for divulgation purposes. Content searching and browsing in 
Digital.CSIC is performed via the Lucene Search Engine10. A powerful free-text searching utility 
is available, as well as standard author- and subject-searching options (authority 
standardization a pending issue relating these search functionalities, awaiting progress on the 
subject by cooperating workgroups in the Spanish IR environment). An eventual extra option for 
searching by affiliation criteria is under consideration, as the process requires serious 
standardization work –on the own institution names to start with– which ought to be developed 
in a common inter-institutional effort as well. Regarding searches from outside the IR, the 
availability of Digital.CSIC records to external queries is guaranteed by their harvesting via 
national and international aggregators the repository was registered into at the early stages of 
its development. 
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