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Teaming 

The Teaming action (associating advanced research institutions to other 
institutions, agencies or regions for the creation or upgrade of existing 
centres of excellence) 
 
Provide opportunities to growth through tapping into new collaboration and 
development patterns,  

• establishment of new scientific networks,  
• links with local clusters and opening up access to new markets.  

 
National and local research new possibilities for exploitation and value 
creation and boost the innovation potential of the  countries involved. 
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National Strategy 
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•Support a limited number of teaming candidates in areas 
where there was already a good scientific critical mass; 

 

•Thematic areas had to be strategically important in terms 
of potential economic impact – Smart Specialisation; 

 



Smart Specialization Strategy 

Digital Economy 

• ICT 

Science and Creativity 

•Energy, Biotechnology  
Health 

•Cultural and Creative 
Industries  

•National Identity and 
Turism 

Enhance industry 
technological capacity 

• International value 
chains  

•Exploiting new 
materials  

•Auto Mobile, 
Aeronautics and 
Space, Transports and 
Logistics 

Enhance 
differentiating 

endogenous resources  

•Development of 
innovative 
sustainable products 

•Blue economy, Forest, 
Mineral Resources 
and Agro-food  
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Constraints 
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• Support project with Structural Funds for Science – i.e., 
activities of the new Teaming Centre of Excellence 
outside of Lisbon! Dialogue needed with involved 
Regions. 

 

• Minimize the use of funds for new buildings and 
infrastructure – capitalize on already existing facilities. 

 

• Distributed human and physical resources require a new 
Centre with activities at more than one single location. 
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Portuguese Participation on Teaming 
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2013: 

Session with 
Regional 
Comittee  

Smart 
Specialization 

Roadshow  

Smart 
Specialization 

 in H2020  

2014: 

Calls 

Call for 
Expression of 

Interest on 
Teaming: 

Sea 

Agriculture and 
Forestry  

Health  

3 Projects 
Aproved  

coodinated by 
FCT 

Calls Results: 2 
Projects (FCT) 2 
Projects from 

Regional 
Authorities 



Portuguese Participation on Teaming 

8 Daniela Guerra – 19/10/2015 

 

3/20/2019 

2014

H2020-WIDESPREAD-2014-1

167

11

9

31

4

4

Total 18,56%

PT 36,36%

9,15%

Taxa de sucesso p/ 

nº de propostas

Percentagem Portugal

Coordenated Projects Total PT

Ano

Call ID

Proposals Submitted Total 

Proposals PT

 Coordenated Proposals PT 

Projects Total

Projects Total PT



Portuguese Participation on Teaming 
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Name Area Coordinator Consortium 
High Performing 
Country 

SmartagriFor Agriculture FCT 3 2 NL 

The Discoveries CTR Health FCT 8 UK 

Nortexcel 2020 Health 
Regional Comittee -
North 4 AT 

MIA Health 
Regional Comittee - 
Centre 5 UK, NL 



Portuguese Participation on Teaming 

Opportunities: 

Access to new markets 

Enhancing the network 

Share Best Practices  

 

Barriers: 

Critical mass of researchers 

Big consortium 

• Difficulties in decision making process (coordination, centre location, tasks 
distribution) 

• Slow proccess 

High level coordination but someone has to write the proposal! 
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