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Preliminary Summary 
 
First of all the participants are introduced and Eva Parga introduces the session.  
Juan Castro presents two projects, both would be presumably easy to implement 
because of their political, social and economic returns. However, the first one fails and 
the second one succeeds. The first one is implemented in top-down way and when 
funding increases, corruption does as well until funding finished. The second one is less 
ambitious, it´s implemented bottom-up, makes progress solidly, and meets goals.  
The Pangea project is presented by Jorge Batista, it is about free and self-learnt 
treatment of information. It has failed. The successful project, As Pontes Ecomuseum, 
is presented by Pablo Alonso through a short documentary and explains its current 
situation.  
Zanettini speaks about another ecomuseum in Brasil, that it does not work initially but 
it becomes successful after years of development and understanding of how 
archaeology should be treated.   
The debate concludes that, in some way, we are returning to approaches and 
questions from the 80´s.  
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Final Summary 
 
First of all the participants are introduced and Eva Parga introduces the session. Juan 
Castro mentions that there is a demand of content on cultural heritage. Heritage is an 
economic asset, subject of economic assessment. The idea of entrepreneurship is not 
well accepted by humanities and social sciences.  
Juan Castro presents two projects based on the idea of sustainability and social 
innovation, Lethal yellowing of coconut and Mangrove of Muisné.  
Lethal yellowing of coconut: coconut is used in many different ways and industries. It 
affects a big population and most of them working in the third sector. Coconut is a 
seed, only one plant from each coconut so it is difficult to reproduce after a disease as 
lethal yellowing. There is a researcher that managed to get 6 different resistant plants 
to lethal yellowing.  
It was technology partially patentable. The idea was to train women to do the 
dissection of coconut. The project, following a top-down pattern, was a failure. It was 
supposed to be implemented for 50 million but it was increased up to 500 million, and 
it was accompanied of corruption, the money was stolen and the project was not 
implemented.  
Mangrove of Muisné, is an example of successful project implemented bottom-up. 
Two women managed to organize themselves to implement a sustainable 
development project with returns for the community in a place that initially was very 
suitable for mass tourism.   
Jorge Batista, Cuban systems engineer, apps developer, analyzes library records. He 
participated in Pangea. Pangea was a big information project about free and self-learnt 
treatment of information. 
Pablo Alonso presented As Pontes Ecomuseum project. It was created through a 
neighbors association, figure without legal entity. It has now a part-time worker, the 
rest are volunteers, there is a group that finds places that were built and not opened. 
The project was a €50 investment and has received over 200000 visitors so far. The 
documentary shows how heritage can be reinvented collectively by neighbors.  
Paulo Zanettini, speaks about his experience in Brasil. The project started with 
excavation and then it was an ecomuseum, following a “Paulo Freire” influence, which 
was quite criticized in that moment (90s) and the project was initially disappointing. 
But archaeology was developed and grows from 2000 to 2014 following the economic 
and political trend.  
They bring archaeology to different villages, and try to connect different popular 
sources of knowledge, rewriting history in Brasil. They connect archaeology with 
environmentalism and urban planning.  
Debate 
Pablo Alonso asked about the influence of the last political change in Brasil. Zanettini 
answers that there is an influence but that some things related to heritage had already 
been gained, for instance including some concepts in the Constitution.  
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It is mentioned the importance of interdisciplinarity, that archaeologists and 
professionals of heritage mix with other professionals. And the importance of the legal 
tools for social innovation.  
Heritage affects everyone, is transversal, therefore the relevance of communications 
between different professionals and perspectives. Also, most of the presentations 
referred to bureaucracy, the difficult relation and dependency from the Administration 
that does not help the development of new projects.   
A great part of archaeology is archaeology of resistance, trying to survive. It looks like 
in some ways, we are returning to approaches and questions from the 80´s.   
 
 
 
 


