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        Horizon 2020 Evaluation 

•  Why? 

•  What, how and when? 

•  With whom? 

•  Who does what? 
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What is evaluation? 
 
 
 

•  It is an evidence-based judgment of the extent 
to which an intervention has been effective and 
efficient, relevant given the needs and its 
objectives, coherent both internally and with 
other EU policy and achieve EU value added 
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Why is evaluation relevant?  

because it deals with…… 
 
 Socio-economic impacts 

 
M&E is a learning 
process dealing with the 
complexity of a changing 
environment and with 
different contexts 
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What do we want to 
achieve with our 
actions?  
 
Which are the changes 
we want to contribute 
to? 
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Horizon 2020- Evaluation’s process 

•  H2020 Midterm evaluation (finalized in 2017, 
prepared in 2016): will address the Twinning 
and ERA Chairs project which started in 2015 

•  Aim: assess the progress, define frameworks, 
test them, identify baselines 

•  RTD Unit B5 is in charge of the Evaluation of 
Widening – REA in charge of Monitoring 
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THE EVALUATION QUESTIONS 

Horizon 2020 
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ACHIEVEMENTS: RESULTS AND IMPACTS 
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What have been the direct and indirect results 
achieved so far? 
 

   
What has been the progress towards achieving an 
impact based of the specific objective(s)? 
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EFFECTIVENESS 
 

To what extent have the objectives been achieved? 
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To what extent did the intervention cause the 
observed changes/effects?  
 
 

 

What are the expected/intended effects? 
What are the unexpected/unintended effects? 
 

 

Does ERA Chair/Twinning play an adequate role in 
promoting scientific excellence/in supporting 
innovation? 
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EFFICIENCY AND USE OF RESOURCES 
 
 Are the activities carried out efficient and are they 

clear and appropriate? 
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Are the activities (cost) effective? Were the costs involved 
justified, given the changes/effects which have been 
achieved?  

What kind of approaches could be considered to 
generate further efficiency gains? 
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External coherence 
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To what extent is this intervention coherent with 
other interventions which have similar objectives? 
(complementarity, synergies, overlapping, etc.)?  
 

To what extent is the intervention coherent 
internally? 
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EUROPEAN UNION ADDED VALUE 
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What is the additional value resulting from the EU 
intervention(s) via the Twinning and ERA Chairs 
activities, compared to what could be achieved by 
Member States at national and/or regional levels? 
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INDICATORS 

•  Key Performance 
Indicator 

•  Evolution (compared to a 
reference period prior to the 
signature of the grant 
agreement) of the 
publications in high impact 
journals in the given 
research field of the 
research organisation 
funded (ERA-Chair and 
Twinning activities)  

 Progress indicators : To 
measure what is happening to 
correct, strengthen, improve… 
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SEAL OF EXCELLENCE 
WEBSITE 
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 Research and 
 Innovation 

     Thank you for your attention! 
 

Annamaria.zonno@ec.europa.eu 
 

  
 

DG Research & Innovation 
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